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For nearly twenty years, Giffels Webster has assisted the Oakland County Department of Facilities
Management staff with the planning and implementation of their annual Capital Improvements Program. While
the actual program management and decision making is performed by the department manager and director,
Giffels Webster has consistently provided technical support to their staff through the preparation of feasibility
analyses, project budgets, scheduling, and recommendations.

During the implementation phase, Giffels Webster provides project specific proposals then negotiates project
agreements as required to achieve program objectives. Our job is to provide professional input when needed to
keep the program running successfully. Giffels Webster works closely with the director and manager of
Facilities Management. Our staff strives to ensure that projects are designed and constructed properly, on
schedule, and within established budgets. Personal service and the “whatever it takes” attitude are at the core
of this long-term client relationship. Projects have included the following:

Municipal Campus

IT Annex Parking and Safety Improvements Oakland County Law Enforcement Building Parking

Central Garage Underground Storage Tanks Rehabilitation

Oakland County Animal Control Building Site Oakland County Jail Topographic Survey of Expanded

Improvements Work Release Facility
Oakland County Impound Lot Site Development

Farmer's Market Site Improvements Airports
West Oakland Office Building Parking Lot Oakland/Troy Airport T-Hanger Expansion Program

Oakland County Trustee Camp Site Development Pontiac International Airport T-Hangar Expansion

Executive Office Building Site Improvements Program

Oakland Pointe Office Complex Site Rehabilitation
Oakland County Mental Health Center Parking

Oakland/Southwest Airport Mapping

Renovation



